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INTRODUCTION

The importance of the Light Triad and Dark Triad
in teachers’ compassion for others

Compassion, typically described as a sensitivi-
ty towards one’s own and others’ suffering, with
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Abstract

Aim of the study: Childcare can be categorized as a form of compassionate work, and compassion plays a cru-
cial role in fostering positive relationships between teachers and children. This study aimed at understanding
the nature of relationships between the Light and Dark Triads and compassion for others within a mediation-
al context of inner harmony among teachers.

Materials and methods: The study was conducted on a group of 261 teachers (87% women and 13% men)
working in primary schools (62%), secondary schools (25%), preschools (12%), and universities (1%). Partic-
ipants completed printed or online questionnaires. The measures consisted of the Light Triad Scale, the Dark
Triad Scale, the Compassion Scale for Others, and the Inner Harmony Scale.

Results: The study confirmed all the four hypotheses. The most significant finding revealed that inner harmo-
ny mediated the relationship between all the dimensions of both the Light and Dark Triads with compassion
for others. The research also demonstrated direct associations between the dimensions of the Light and Dark
Triads with compassion for others and inner harmony.

Discussion: Higher levels of the Light Triad are related to increased motivation to establish stable and coop-
erative interpersonal connections. In addition, inner harmony turns out to be a key aspect of happiness, while
experiencing positive emotions by an individual leads to more satisfying, empathy-based, and compassion-
ate relationships with others.

Conclusion: The study indicated that compassion for others is a crucial attribute, particularly in the role of
a teacher, which justifies the need for further development of research and concepts within this research group.

the Light Triad; the Dark Triad; compassion for others; inner harmony

a commitment to alleviating and preventing it, is
an inherent pro-social drive that evolved within
the mammalian caring system [1]. Compassion
brings about advantages for mental health, emo-
tion regulation, and social relationships. In the
school year 2022/2023, there were 512.1 thou-
sand teachers employed in all educational in-
stitutions, which constitutes 3.38% of the work-

ing population and 1.36% of the total popula-
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tion in Poland [2]. The unique characteristics of
teachers’” work, including the object, process, na-
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ture, and purpose, necessitate that they active-
ly invest a significant amount of emotion, care,
and patience in their interactions with students.
Empathy stands as a fundamental professional
skill among teachers [3]. Educators who possess
a high level of empathy also display greater en-
thusiasm towards their profession, resulting in
increased attentiveness, wisdom, passion, and
the delivery of high-quality instruction to their
students. The ability to fulfil these responsibili-
ties lies within each individual teacher, but this
capacity may gradually deplete when teachers
face excessive workloads, leaving their compas-
sion unsatisfied [4]. Demonstrating empathy is
a regular and integral aspect of both teachers’
training and teaching practices.

The Light and the Dark Triads constitute a set
of personality traits in an individual. Kaufman
et al. introduced an alternative concept to the
Dark Triad known as the Light Triad [5]. Their
objective was to juxtapose the darker aspects
of personality with more positive traits, thus
developing a measurement that encompass-
es positive personality characteristics in con-
trast to the negative traits of the Dark Triad.
In connection with Kaufman’s work, it was
found that there is a moderate negative correla-
tion between the Light Triad and the Dark Tri-
ad (r=-0.48, p <0.01), indicating that the Light
Triad cannot be simply considered as the op-
posite of the Dark Triad [6]. The ultimate ver-
sion of the Dark Triad comprises three factors:
(1) faith in humanity — indicating our inclina-
tion to have faith in the inherent goodness of
people, (2) humanism - representing the rec-
ognition of the value and dignity of each indi-
vidual as a unique person, and (3) kantianism
—involving the act of treating people as ends in
themselves and refraining from using them as
mere instruments.

The Light Triad reflects a caring and benevo-
lent orientation towards others, which is evident
in everyday behavior. Upon examining the con-
ceptual meaning of the three factors, it becomes
apparent that these subscales are deeply root-
ed in positive psychology, reflecting an over-
all optimistic view of humans [7,8]. Faith in hu-
manity, humanism, and kantianism can be seen
as factors that promote positivity by highlight-
ing human strengths and the inclination to shift
towards positive behaviors. These factors em-

phasize the belief that people can ethically and
constructively relate to others. The Light Triad
factors also demonstrate the human capacity to
resist objectionable and egoistic thoughts and
desires, thereby reducing the tendency to en-
gage in selfish, volatile, and ill-disposed behav-
iors to a significant extent [9].

The Light Triad emphasizes qualities such as
sympathy, compassion, and humanity, which
stand in contrast to the traits associated with
the Dark Triad, which predicts aggressive be-
haviors, violence, and low empathy [5]. More-
over, the Light Triad personality tends to foster
healthier social relationships and diminish in-
terpersonal issues. Sympathy is defined as the
cognitive ability to comprehend the emotions
of others [10]. Compassion, on the other hand,
involves engaging with the suffering of others,
being aware of their pain, and not avoiding it.
Typically, compassion is expressed through
kindness towards others, though Buddhist psy-
chology emphasizes that being compassionate
towards oneself is even more crucial than show-
ing compassion towards others [11].

The Dark Triad comprises three interconnect-
ed personality traits: machiavellianism, narcis-
sism, and psychopathy [12]. Those with elevat-
ed the Dark Triad composite scores possess ar-
tificially inflated self-perceptions (narcissism)
and employ manipulation to attain their objec-
tives (machiavellianism), showing limited empa-
thy or remorse (psychopathy). Literature review
suggests that individuals with elevated the Dark
Triad personality traits tend to display low posi-
tive emotionality/affect, engage in antisocial be-
havior, exhibit distrust of others, and may be in-
volved in substance abuse [13]. Moreover, peo-
ple with the Dark Triad personality traits may
demonstrate self-centeredness, dishonesty, im-
pulsivity, and maintain callous attitudes to-
wards others. Other researchers argue that in-
dividuals with high levels of the Dark Triad per-
sonality traits also commonly exhibit behaviors
such as exploitation, manipulativeness, a sense
of grandiosity, and self-importance [14], as well
as social malevolence, emotional coldness, du-
plicity, and aggressiveness. As a result, individ-
uals with the Dark Triad personality traits seem
to have low or even absent levels of coopera-
tion, altruism, inclusion, compassion, and other
prosocial skills [11].
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The role of inner harmony in work-life balance

Harmony, the most common subcategory found
in psychological definitions of happiness, en-
compasses elements such as inner peace, inner
balance, contentment, and psychophysical well-
being. The idea of happiness as inner harmony
has recently received empirical validation. For
instance, Delle Fave et al. conducted a cross-
cultural study to assess how people define hap-
piness [15]. Their findings revealed that inner
harmony and relational connectedness were
the most frequently cited aspects when people
describe happiness. The notion of mature hap-
piness challenges conventional approaches to
well-being and may be more suitable for indi-
viduals undergoing hardship, as it underscores
the ability to uphold well-being in spite of life’s
negative aspects. Consequently, mature happi-
ness underscores the significance of enduring
and embracing uncertainty and suffering to re-
main composed during difficult times. In addi-
tion to this emphasis on resilience, mature hap-
piness is also rooted in utilizing one’s internal
strengths rather than relying solely on external
resources, and it prioritizes the pursuit of tran-
quility over excitement, so it seems to play an
important role in psychological aspects of hu-
man beings [16].

Fredrickson proposes that frequent instances
of positive feelings triggered by personal happi-
ness and compassion while working will have
an impact on the professional outcomes of teach-
ers [17]. As per this theory, encountering pos-
itive emotions during work contributes to ex-
panding the mental perspectives of workers,
empowering them to develop their individual
reservoirs through heightened sensitivity and fa-
vorable attitudes towards their workplace [18].
In the context of education, experiencing posi-
tive emotions can prompt early childhood ed-
ucators to establish favorable emotional con-
nections with their work environment, gradual-
ly aiding them in adopting a more positive out-
look and nurturing their emotional vitality and
dedication to the organization [17]. Employees
who experience greater happiness are more in-
clined to participate in selfless and collaborative
behaviors, thereby enriching the overall ambi-
ance and comprehensive efficiency within the
workplace [19,20]. Furthermore, they develop
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enhanced skills in effectively managing work-
loads and stress, leading to improved decision-
making in work-related matters [21,22]. The pro-
fession of a teacher is fulfilling but demanding.
Teachers are susceptible to occupational burnout
due to long hours of teaching and a heavy work-
load [23]. Maintaining inner harmony appears to
be an extremely important aspect in the profes-
sional life of teachers, given the significant de-
mands faced by this professional group.

The present study

The aim of this study is to explore the relation-
ship of the Light and Dark Triad with compas-
sion for others, and check whether inner har-
mony mediates these relationships (Figure 1).
Based on the theoretical assumptions and pre-
vious empirical studies, four hypotheses were
proposed: (H1) A higher level of the Light Triad
would be related to higher compassion for oth-
ers, (H2) A higher level of the Dark Triad would
be related to lower compassion for others, (H3)
Inner harmony would mediate the relationship
of the Light Triad with compassion for others,
and (H4) Inner harmony would mediate the re-
lationship of the Dark Triad with compassion
for others.

The Light Triad

Inner harmony » Compassion for others

a

Figure 1. The relationships between the Light vs. Dark Triad
and compassion for others among teachers: the mediating
perspective of inner harmony.

The Dark Triad

MATERIAL AND METHODS
Participants

The research comprised a cohort of 261 teach-
ers whose ages ranged from 22 to 70 years. On
average, they were 45.2 years old (SD = 10.36).
The group exhibited diversity in terms of age,
gender, years of professional experience, and
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workplace. Notably, the majority of the partici-
pants were female (87%), while males made up
the remaining 13%. This significant predomi-
nance of women is related to the nature of the
teaching profession in Poland, which has a over-
representation of women. The duration of work
experience ranged from 1 to 50 years, with an
average of 20.3 years (SD = 11.71). The teachers
were employed in various educational institu-
tions: primary schools (62%), secondary schools
(i.e. vocational schools, high schools, technical
schools, 25%), preschools (12%), and universi-
ties (i.e. state universities, technological univer-
sities, 1%).

Procedure

Participants were selected from various work-
places to obtain a representative sample of teach-
ers. The survey was conducted in the southern
regions of Poland, including urban and rural ar-
eas. In selecting schools, we also tried to diver-
sify the regions in terms of economic and social
factors. They received information about the
study’s purpose and guidelines, and were re-
quested to complete either an online or printed
version of the questionnaire. The questionnaire
provided to participants comprised instructions,
a metric, the Light Triad Scale, the Dark Triad
Scale, the Compassion Scale for Others, and the
Inner Harmony Scale. Before starting a survey,
participants were informed about the study’s
anonymity and the importance of completing
the questionnaires independently with honesty
and accuracy. The metric collected information
on their age, gender, years of work experience,
and workplace. A research assistant was avail-
able if any additional inquiries occurred during
the process.

Measures

To measure our variables the following tools
were used: the Light Triad Scale [5], the Dark
Triad Scale [6], the Inner Harmony Scale [24],
and the Compassion Scale for Others [25].

The Light Triad Scale [5] is a 12-item question-
naire created by Kaufman et al. with the purpose
of measuring three dimensions: faith in humani-

ty (,I have a tendency to see the best in people”;
1 believe people are mostly good”), humanism
(, I tend to treat others as valuable”; ,I enjoy
listening to people from all walks of life”), and
kantianism (,,I feel uncomfortable overtly ma-
nipulating people to achieve my goals”; ,I val-
ue authenticity even if it may harm my reputa-
tion”). These dimensions assess a compassionate
and altruistic attitude towards others. Respond-
ents rate each item on a 5-point Likert scale,
ranging from 1 (strongly disagree) to 5 (strong-
ly agree). The scale was translated into Polish by
Gerymski and Krok [9]. The Cronbach’s coeffi-
cients for the current study were .81 (faith in hu-
manity), .71 (humanism), and .65 (kantianism).

The Dark Triad Scale was created to measure
psychopathy, narcissism, and machiavellianism
as personality traits and their sum composing
the Dark Triad [6]. The scale was adopted into
Polish by Czarna et al. [26]. The questionaire
consists of 12 items, four for each component of
the Dark Triad. Respondents provide answers
to the statements using a 5-point Likert scale,
ranging from 1 (strongly disagree) to 5 (strong-
ly agree). Sample statements in the scale include:
“Iusually do not feel guilty,” “I typically manip-
ulate others to get what I want”, “I want people
to admire me” and “I use flattery to get what
I want”. The Cronbach’s coefficients for the cur-
rent study were 0.77 (psychopathy), 0.81 (narcis-
sism), and 0.85 (machiavellianism).

The Inner Harmony Scale is part of The Self-
description Questionnaire [24]. Due to the aim
of our study this subscale was used to specifi-
cally assess a mental state of emotional stability,
balance, and acceptance of one’s life in general.
The subscale comprises 7 items which are rated
on a 5-point Likert scale, ranging from 1 (defi-
nitely not) to 5 (definitely yes). The sample items
are: “Thinking about my life, I feel peace and
joy” or “I have the feeling that I am part of this
world”. The Cronbach’s alpha coefficient for the
present study was 0.85.

The Compassion Scale for Others was creat-
ed by Pommier et al. [25] and adapted into Pol-
ish by Fopka-Kowalczyk et al. [27]. The scale
possesses good psychometric properties and
serves to assess compassion for others and its
components, both in clinical and research set-
tings. The scale consists of 16 statements, to
which participants respond using a 5-point Lik-
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ert scale, ranging from 0 (almost never) to 5 (al-
most always). The scale comprises four sub-
scales: kindness, common humanity, mindful-
ness, and indifference. The sample items in-
clude: ,I listen attentively when others tell me
about their problems”, ,I am not very concerned
about the worries of others”, ,I genuinely feel
compassion for people who are unhappy.” and
,1 try to avoid people who are suffering great-
ly”. The Cronbach’s coefficients for the current
study were 0.81 (kindness), 0.77 (common hu-
manity), 0.72 (mindfulness), 0.78 (indifference),
and 0.78 (total score).

Data analysis

First, taking into account the values of previous
results, we performed a priori power analysis G*
to assess a sufficient sample size. In accordance
with recommendations formulated by Faul et al.
[28] we set the following parameters: 80% power
(1-B); a = 0.05; test family: F tests; statistical test:
Linear multiple regression: Fixed model, R? de-
viation from zero. A number of 261 participants
was indicated as sufficient to obtain statistically
significant results in our study. Next, to verify
the applicability of mediation analysis, we used
variance inflation factors (VIF) to detect colline-

arity or multicollinearity among the predicting
variables [29]. The high value of VIF (i.e. greater
than 5 or even sometimes 2.5) indicates a more
problematic amount of collinearity between pre-
dictors. In this study, the maximum value of VIF
was 2.13, which allows us to assume no mul-
ticollinearity among the explanatory variables.

Next, we used a two-tail correlation test to as-
sess associations among all the variables. Finally,
mediation analysis (Model 4) was applied to test
direct and indirect effects between the variables
along with the bootstrapping procedure (10 000
samples; 95% confidence intervals) [30]. To pre-
vent any potential missing data, the method of
case-wise mean substitution, which relies on
imputing average scores from the correspond-
ing subscale, was applied. All statistical analy-
ses were conducted by using the software SPSS
28 with PROCESS macro v4.2.

RESULTS
Correlational analysis

At the beginning of our statistical analysis, de-
scriptive statistics for all the variables were pro-
vided. Then, initial correlations were calculated to
assess associations among the variables (Table 1).

Table 1. Descriptive statistics and correlations among the Light and Dark Triads, inner harmony,
and compassion for others among teachers.

Variables 1 2 3 4 5 6 7 8 9 10 11
Faith in humanity -

Humanism 0.40*** -

Kantianism 0.35"*| 0.35"* | -

Narcissism -0.15* | -0.09 |-0.30*| -

Psychopathy -0.34***| -0.18** | -0.34** | 0.45*** | -

Machiavellianism -0.19* | -0.16* |-0.38"** | 0.59*** | 0.62*** | -

Inner harmony 0.37*** | 0.32*** | 0.23*** | -0.14* | -0.20** | -0.23"**| -

Kindness 0.38"** | 0.28"* | 0.27** | -0.08 |-0.29"**|-0.21***| 0.31™* | -

Common Humanity | 0.30** | 0.20** | 0.18** | -0.07 | -0.11 | -0.16* | 0.34** | 0.67**| -

Mindfulness 0.27** | 0.28"** | 0.22*** | -0.03 | -0.10 | -0.17* | 0.29*** | 0.79*** | 0.72*** | -
Indifference -0.12* | -0.04 |-0.20** | 0.20** | 0.29"** | 0.26™** | - 0.01 |-0.29"*| -0.20** | -0.23"**| -
Compassion for 0.33**| 0.28* | 0.19* | -0.01 | -0.11 | -0.12* | 0.36"* | 0.85***| 0.86*** | 0.83*** | 0.02
others — Total score
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M 3.71 395 | 429 | 218

158 | 152 | 358 | 418 | 400 | 425 | 244

SD 066 | 057 | 053 | 0.89

0.61

061 | 078 | 067 | 068 | 065 | 0.51

# p<0.001; ** p<0.01; *p<0.05

The correlational results showed that the three
dimensions of the Light Triad: faith in human-
ity, humanism, and kantianism, were negative-
ly associated with two dimensions of the Dark
Triad: psychopathy and machiavellianism. Ad-
ditionally, faith in humanity and kantianism,
but not humanism, were negatively associated
with narcissism. Faith in humanity, humanism,
and kantianism were positively related to inner
harmony, as well as three dimensions of com-
passion for others: kindness, common human-
ity, and mindfulness, along with its total score.
In contrast, faith in humanity and kantianism
were negatively related to indifference. More-
over, narcissism, psychopathy, and machiavel-
lianism were negatively associated with inner
harmony. Narcissism was also positively asso-
ciated with indifference. Psychopathy was neg-
atively associated with kindness and positively
associated with indifference. Machiavellianism
was negatively associated with kindness, com-
mon humanity, mindfulness, and the total score

of compassion, and positively associated with
indifference.

Mediational analysis

In the next step of statistical analysis, we decid-
ed to examine whether inner harmony could
mediate the relationship of the Light and Dark
Triad with compassion for others. A media-
tion model with one mediator (Model 4) recom-
mended by Hayes [30] was applied along with
the bootstrapping procedure (sample = 10 000;
95% bias-corrected confidence intervals). Inde-
pendent variables were the dimensions of the
Light Triad: faith in humanity, humanism, and
kantianism and the dimensions of the Dark Tri-
ad: narcissism, psychopathy, and machiavellian-
ism. The mediator was inner harmony. The to-
tal score of compassion for others was entered
as dependent variable. The mediating effects are
shown in Table 2.

Table 2. Indirect and total effects for inner harmony in the relationship of the Light and Dark Triad with compassion
for others (standardized coefficients).

Indirect effects Effect SE LLCI ULCI
Faith in humanity — Inner harmony — Compassion for others 0.11 0.03 0.05 0.18
Humanism — Inner harmony — Compassion for others 0.10 0.03 0.05 0.17
Kantianism — Inner harmony — Compassion for others 0.08 0.03 0.02 0.14
Narcissism — Inner harmony — Compassion for others -0.05 0.02 -0.10 -0.01
Psychopathy — Inner harmony — Compassion for others -0.07 0.03 -0.13 -0.03
Machiavellianism — Inner harmony — Compassion for others -0.08 0.03 -0.14 -0.03
Total effect

Faith in humanity — Compassion for others 0.32 0.04 0.14 0.29
Humanism — Compassion for others 0.27 0.05 0.12 0.30
Kantianism — Compassion for others 0.19 0.05 0.06 0.26
Narcissism— Compassion for others -0.01 0.03 -0.06 0.05
Psychopathy — Compassion for others -0.11 0.04 -0.16 0.01
Machiavellianism — Compassion for others -0.12 0.04 -0.17 -0.01

In case of the Light Triad dimensions, the
examination of indirect effects demonstrated

that inner harmony was a mediator between
faith in humanity and compassion for others
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(B =0.09, CI=0.05, 0.18). Thus, faith in human-
ity had a positive relationship with inner har-
mony (B =0.37, CI =0.30, 0.57), which in turn
had a positive relationship with compassion for
others (B =0.28, CI =0.09, 0.22). Next, inner har-
mony mediated between humanism and com-
passion for others (B =0.10, CI=0.05, 0.17). Hu-
manism was positively related to inner harmony
(B=0.31, CI=0.27, 0.59), which in turn was posi-
tively related to compassion for others (B =0.30,
CI=0.11, 0.24). Inner harmony was also a me-
diator between kantianism and compassion for
others (B = 0.08, CI = 0.02, 0.14). Thus, kantian-
ism had a positive relationship with inner har-
mony (B =0.22, CI =0.16, 0.51), which in turn
had a positive relationship with compassion for
others (B =0.33, CI =0.12, 0.26).

Medjiational effects were also found for the di-
mensions of the Dark Triad. First, inner harmo-
ny mediated between narcissism and compas-
sion for others (B = - 0.05, CI =-0.10, — 0.01).
Narcissism was negatively associated with inner
harmony (B = - 0.14, CI = - 0.22, - 0.02), which
in turn was positively associated with compas-
sion for others (B =0.37, CI =0.14, 0.27). Second,
inner harmony was a mediator between psy-
chopathy and compassion for others (B =-10.07,
CI=-0.13, - 0.03). Psychopathy was negatively
related to inner harmony (B=-0.20, CI=-0.41,
- 0.11), which in turn was positively related to
compassion for others (B =0.35, CI =0.13, 0.26).
Finally, inner harmony mediated the relation-
ship of machiavellianism with compassion for
others (B =-0.08, CI = - 0.14, — 0.03). Machia-
vellianism had a negative association with inner
harmony (B=-0.22, CI=-0.44, - 0.14), which in
turn had a positive association with compassion
for others (B = 0.36, CI =0.13, 0.27). Overall, the
total number of statistically significant indirect
pathways obtained in our study was 6 (3 paths
for the Light Triad and 3 paths for the Dark Tri-
ad).

Total effects of faith in humanity, humanism,
and kantianism on compassion for others turned
out to be significant, respectively. For the Dark
Triad, only the total effect of machiavellianism
on compassion for others was statistically sig-
nificant. The exact results are given in Table 2.
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DISCUSSION

This study aimed at understanding the nature of
relationships between the Light and Dark Triads
and compassion for others within a mediational
context of inner harmony among teachers. The
most important result showed that inner harmo-
ny mediated the relationship of all dimensions
of both the Light and Dark Triads with compas-
sion for others. To our knowledge, this is the
first study to reveal such effects among teach-
ers, which has important implications for school
education. Compassion and individual well-be-
ing are essential personal assets that research
indicates could be linked to active involvement
within the professional environment [31,32]. Ed-
ucators who demonstrate heightened colleague
engagement typically exhibit improved perfor-
mance, show reduced inclination to consider
leaving the teaching profession, and foster more
positive connections with their students. Conse-
quently, these students, in turn, tend to achieve
higher levels of academic success and perform
better at school [33,20].

Direct associations between the Light vs. Dark
Triad and compassion for others

As mentioned before, the correlational results
showed that the three dimensions of the Light
Triad: faith in humanity, humanism, and kan-
tianism were positively related to three dimen-
sions of compassion for others: kindness, com-
mon humanity, and mindfulness, and its total
score. In contrast, faith in humanity and kan-
tianism were negatively related to indifference.
The obtained results are not surprising, as men-
tioned earlier, the dimensions of the Light Triad
are associated with prosocial behaviors. Individ-
uals scoring high in the scales of the Light Triad
have a positive, compassionate, and humanitar-
ian orientation toward others [9]. The obtained
results are consistent with previous research on
the associations between the dimensions of the
Light Triad and prosocial behaviours online.
The study conducted by March et al. revealed
that having faith in humanity and humanism
significantly predicted positive prosocial behav-
iors on the Internet. On the other hand, kantian-
ism did not show a significant effect, suggesting
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that although being honest and genuine might
discourage antisocial behaviors online, it does
not actively encourage prosocial behaviors in the
online environment [34].

Referring to the previously presented results,
narcissism was also positively associated with
indifference, psychopathy was negatively asso-
ciated with kindness, and positively associated
with indifference, and on the other hand machi-
avellianism was negatively associated with kind-
ness, common humanity, mindfulness, and the
total score of compassion, and positively asso-
ciated with indifference. Existing literature pro-
vides numerous examples of trait empathy being
inversely associated with psychopathy, machi-
avellianism and narcissism. These findings re-
inforce the negative perception of the Dark Tri-
ad traits and lend support to the foundation-
al theoretical proposal that a lack of empathy
serves as a common underlying element bind-
ing these traits together [35]. Previous research
has established a connection between the Dark
Triad traits and dispositional empathy, but not
with compassionate feelings when witnessing
others” suffering. To address this gap in the lit-
erature, researchers investigated how the Dark
Triad traits influence state compassion using
a validated film-based approach. To investigate
this, college students watched a movie scene de-
picting a distressed child witnessing his father’s
death. The findings showed that psychopathy
negatively predicted compassion for the child,
while narcissism had a positive effect. These the
Dark Triad traits accounted for compassion var-
iance beyond demographic factors, grief symp-
toms, and trait empathy. Additionally, empath-
ic and emotional processes played unique roles
in mediating the relationships between the Dark
Triad traits and compassion [14].

The mediating effects of inner harmony

The research has shown inner harmony mediat-
ed all three dimensions of the Light Triad: faith
in humanity, humanism and kantianism, and
all three dimensions of the Dark Triad: narcis-
sism, psychopathy and machiavellianism with
compassion for others. So far, no similar studies
have been conducted that would examine the re-
lationships between the Light and Dark Triads

with compassion for others, with the mediating
role of inner harmony.

The obtained results find confirmation in pre-
viously conducted research. All dimensions
of the Light Triad: faith in humanity, human-
ism, and kantianism, were positively correlated
with inner harmony [36]. The Light Triad was
positively associated with life satisfaction, per-
sonal development, compassion, and empathy,
while displaying negative associations with in-
terpersonal aggression, selfishness, and anxie-
ty. Furthermore, achieving higher scores in the
Light Triad has been shown to correlate with in-
creased motivation to establish stable and coop-
erative interpersonal connections [37]. Addition-
ally, individuals with higher scores in the Light
Triad traits were less prone to engaging in ma-
levolently creative behaviors following instances
of abusive supervision, in contrast to those scor-
ing lower in the Light Triad [38]. Furthermore,
the research has shown that dimensions of the
Light Triad are positively related to well-being,
in contrast to dimensions of the Dark Triad [39].
As mentioned earlier, inner harmony is defined
as a key aspect of happiness [15], and experienc-
ing positive emotions by an individual leads to
more satisfying, empathy-based, and compas-
sionate relationships with others [17,19,20].

The most significant result of this study is to
demonstrate that inner harmony mediates be-
tween the dimensions of the Light and the Dark
Triads and compassion for others. The dimen-
sions of the Light and the Dark Triads are stable
personality traits in an individual that significant-
ly allow predicting how a person will perceive in-
ner harmony, comprising inner peace, inner bal-
ance, contentment, and psychophysical well-be-
ing. As mentioned earlier, the dimensions of the
Light Triad favour sympathy, compassion, and
humanity, which stand in contrast to the traits
associated with the Dark Triad, predicting ag-
gressive behaviours, violence, and low empathy
among individuals [5]. Thus, the relationship of
positive and negative personality traits with com-
passion is mainly indirect rather than direct.

LIMITATIONS

Our study has several limitations. Firstly, the re-
search group consisted predominantly of wom-
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en (87%), compared to the number of men (13%).
Although the sample reflects the real and cur-
rent gender ratio of teachers in Poland, any con-
clusions on gender should be drawn with cau-
tion. Secondly, as our study was cross-sectional,
it does not allow us to draw any causal conclu-
sions about the variables studied. Thirdly, giv-
en that some individuals may be very sensitive
when answering questions related to the Dark
Triad, future studies should also incorporate
other measures assessing the negative dimen-
sions of one’s personality [9,12]. Finally, a sig-
nificant majority of teachers worked in primary
schools (62%), with only 12% in preschools and
1% at the university level. Gender and work-
place factors might have a substantial impact
on the results, so they should be taken into con-
sideration in future research.

CONCLUSIONS

Despite several limitations, the results obtained in
this study are satisfactory and allow us to confirm
all four of the formulated hypotheses. As men-
tioned earlier, there have been no studies linking
the traits of the Light and Dark Triads with com-
passion for others, with the mediating role of in-
ner harmony among teachers, so it was decided
to fill this gap. The results clearly demonstrated
that inner harmony mediated the relationship of
the Light and Dark Triad dimensions with com-
passion for others among Polish teachers. This
reflects the important role of teachers having an
attitude of inner balance, calmness, and coher-
ence. Creating conditions in which students feel
emotionally safe and have the opportunity to be
heard is crucial for their achievements and devel-
opment. Considering that compassion for others
is an essential construct, especially in the role of
a teacher, it seems justified to further develop re-
search and concepts within this research group.
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